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DETAILS OF DECISION

Title of Report

Gateway 3 Variation Decision: Adult Integrated
Drug and Alcohol Treatment System

Description/Nature of
matter requiring Key
Decision

Approval of a variation of the Adult Integrated Drug
& Alcohol Treatment System contract to extend the
contract for a further period of two years
commencing on 1 April 2022 up to a maximum
contract value of £11,750,137 inclusive of additional
services and projects funded from the Public Health
grant and UK government funding streams.

Decision taker

Strategic Director of Children’s and Adults’ Services

Date by which Key
Decision must be
taken

October 2022

Reason why it was
impracticable for
decision to be on the
Forward Plan

The decision was anticipated for December 2022
Cabinet and was due to be added to the Forward
Plan. However, an urgent arising issue identified in
August 2022 has resulted in a need for the decision
to be taken urgently on the earliest possible date.

Reason why the
decision cannot wait
for inclusion in the
next Forward Plan

The next Forward Plan to be published will be the
December 2022 Forward Plan. The imminent loss
of one of two of the drug and alcohol treatment
hubs in Southwark and the impact of the current
contract end date on the provider’s ability to secure
new premises to meet residents’ drug and alcohol
support needs requires the decision to be taken
this month.

ORIGINATING AUTHOR’S DETAILS

Name Donna Timms

Contact Number 020 7525

Email Donna.Timms@southwark.gov.uk
Address 160 Tooley Street, London, SE1 2QH
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General Exception Notice cleared by:
Strategic Director of Children’s and Adults’ Services

Chief Officer / Director David Quirke-Thornton

Date 5 October 2022

Tim Murtagh
For Proper Constitutional Officer
Dated: 5 October 2022



